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1. Initiation of Alumni-Funded Programs
Action Taken:

Events were organized to engage alumni, update them on college developments, and
showcase potential areas where their contributions could make a significant impact.
- Specific projects were identified that would benefit from alumni funding.

Outcome:

- The initiatives strengthened the bond between the alumni and the college, fostering a sense
of pride and responsibility among alumni.

- The alumni-funded programs saw a positive response, with many alumni contributing
financially and offering their expertise to support the college.

2. Implementation of Innovative Best Practices with Community Involvement
Action Taken:

- The departments were encouraged to identify and implement innovative best practices
that involved active participation from the local community.

Outcome:

The innovative best practices initiatives led to several successful projects that benefited
both the college and the local community.

Stronger relationships were built with the community, enhancing the college’s reputation
and relevance within the local area.
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